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A. Attached for the Station's information and records 
ig a copy of the LIENVOY Project Amendment request which was 
approved on 26 July. 1963, raising the LIENVOY approval by 
$23,000 for FY 1964, bringing the total approval for the PES 
sent project year to $70,068, 


2. There follows a resume of the pertinent correspondence 
concerning thia Project Amendment, which resulted from problems 
surrounding LIENVOY, LICAPER, Orville R, HORSFALL, Douglas J, 
FEINGLASS and Arnold F, AREHART, \ 


‘a. The Station was informed in DIR-35426 dated 26 
April 1963 that the Station's original request in HMMT. 
3380 for replacement of the LIENVOY equipment was held a 
up for budget reasons and until the future of the pro- 
posed LICAPER unit under LI°“4P0 could be determined. 


b. The LICAPER Project Outline as submitted with 
HMMA-~21437 was not submitted by Headquarters to the ap- 
propriate authorities for approval, Instead, Head~ 
quarters cabled approval in principle of the proposed 
project (see DIR 48359, 20 June 1963), stating that the 
LIENVOY Project was being amendod for the new equip- 
ment, which would release the old LIENVOY equipment for 
LICAPER, (See HMMW-11678,) 
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ce. After the LIENVOY Project was submitted for 
amendment, the Station notified Headquarters in MEXI 


'8412 of 17 July. that the wise decision had been made: 


to delay manies n> Lppecactes te LIREEO royarding 
LICAPER until after the, _ had 
Deen aade oud ive puliiitai ruture o1 Licarsn and® 
LIENVOY could be better evaluated. Headquarters asked 
the Station in DIR 55521 on 19 July 1963 whether this 
deciston: to delay LICAPER aight not affect the new 
LIENVOY equipment and: asked the Station whether Head 
quarters should witbhold the requisitions for the new 
LIENVOY equipment. until notified by the Station. In 
effect, Headquarters now is holding the requisitions 
forwarded with HMMT-3380: until the Station inforns i 
Headquarters. that’a new basehouse has been selected, 
and that LICAPER can use the old equipment. MEXI 5452 
notified Headquarters on 32 July that a separate cable 
would be sent answering the questions regarding the 


LIENVOY equipment. 


3, Headquarters will take no action regarding the new 


LIENVOY equipment until the Station notifies Headquarters 
that everything is ready for the switch in equipment. 
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PROJECT: 
ACTION : 
PURPOSE: 
AMEND- 


MENT _ : 


FUNDS: 


PREVIOUS 


APPROVALS: 


STAFF 
COMMENTS 


\ 


rover etre 
nV ibis 
DDP/PG/FI 
25 Jul 63 
PROJECT BRIEFING 
LIENVOY . WH - Mexico 


ADDP approval of amendment 1 Feb 63 - 31 Jan 6% 


24 
Provides for a (joint) telephone tap operation nd fan ae 
f on_relationship| with TL. ELEGANT] and [the 
> ; “—~~Ot 


— 


7A 


Station has been considering moving the tap center for 
security reasons since June 1962, in view of the fact 
that the present basehouse has been used for three years. 
Station also desires to provide the new center with more 
mobile equipment. Old equipment will be used in a new 
telephone tap operation (LICAPER). 


$23,000 additional in FY 64 New total: $70,068 
New equipment includes 32 recorders, 


30 B-10's and various testing and auxiliary 
equipment. ; 


1 Feb 63 - 31 Jan 64 $47,068 

1 Feb 62 - 31 Jan 63 43,240 we 
1 Feb 61 - 31 Jan 62 59,690 ; 
1 Feb 60 - 31 Jan 61 53,840 i 
1 Feb 59 - 31 Jan 60 163,537 4 


FI and CI Staffs concur in approval of amendment. 


SEGiET 


14-00000 


a i ; "  ' Secret oS PAT 
4 ! 


(Phen Fallot gos 


PROLEC™ CHV TINY 


PROJECT ACTION 
LIENVOY 


X levees dea 


P¥PE Ch ACTION 


Diviston 


WH Division ss s—‘“‘Cisr 


FIELD STATION 


aes : 
Blanc OfsK 
3 se la ee Mexico. 


wee PROJECT 
APPROVAL 


aut souenT 


RENEWAL 
\ 1° 196 . 
-| Cast DFKIcrR ee prado 
_Charlotte Bustos-Videla _ 
RULOMW HO. BUILDING FxTCasicw 
¥3B01 Headquarters {| 5940 


YET MEND 


COMCURRENCES OF DIVISION __ 


CRGANIZAT ONAL | TYPED NAWE (And signature) 
ieeer emia 


Wrceae = | eee, Re eS oe 
JRH/3 Mex Lee G, Norris 7}. Arlee >| a3 


cfmnys_—‘[ona M._ Whitten. Wey habia 26 | 
H/BEE ——[Borert Carter. ReaD Cut lo3_|1 
HH/SS.____| Wa Brooks. AN /senk fs ees 
wuser/po_|_Rytn _L. Geary A R (damey {03 | 
WH/POA . T ieieteasseanmamant Jied—_)) 
/un/ops_| William aT 


. 
Poy 
tLe th [ 
coat 

a 


u See pz 
-¢ a 


WHD. aL, C, King... _ 
i t H 
4 ‘ i 
aes aca ars oe ee ee EE a eee aus peepee rare 
j : i | 
COMCURRENCES OF OTHER COMPONENTS 
F Baraaes Gea GSA ace ry ee ae ee ae Rae 
Lstare | - 7 pera 2h gur63'_|x | 24! gui 6 
I stare | -s/F. Hugnes foe ss ; 15 Jul 63) {| i | 
mL/INT eae ie -s/f. spiter | ae 1B Jul 63! 
ONCUR: 3 
sweet Nomieseae ———— eee eee oe 
/ODP/PG : ae Pee. 
APPROVAL 
“TS peRICO TAL AWCUNT 
J rrom To : 3 CcCadd' 
: i__1_ February 63.31 January. 64 izd,06a= eat 
APPROVING AUTHORIT® SIGNATURE poate 
~ 
poae CAG 63 
i 8G oan SECRET ~ . ise 


Gt 


14-00000 


24 Jul 963 


MEMORANDUM FOR: Assistant Deputy Director (Plans) 


THROUGH: DDP/PG 
SUBJECT: amendment of Project LIENVOY 


The Foreigt Inteliigence Stuff recomzexds approval of the 
amendment of LISN/OY Project. This project continues to provide 


@ quantity of valuable intelligence. 
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21 June 1963 


<Smaqa 4. ke MEMORANDUM FOR: Deputy Director (Plans) 


SUBJECT : Request for Amendment of the LIENVOY 
Project ; 


ore The LIENVOY Project is submitted for amendment. It 

‘“; was last-approved on 29 March 1963 for a total of $47,068 
‘for the period 1 February 1963 to 31 January 1964, It is 
requested that this Project be amended for an additional 
$23,000 for FY 1964 to cover replacement of equipment for 


the LIENVOY tap center, 


Objectives: The LIENVOY Project covers a 2¥ 
ee telephone tap operation, and anhaaet fficia] liai- 
Hon relationship] between the Station,OL{SLEGANT (and? 
his) liaison relationshi fis often 2Y 


utilized by th Ambassador\ as ail zy 


2. Agents: This amendment does not change the 
agents under this Project. 


3. Changes: Since June 1962, the Station has 
been considering moving the LIENVOY nter for se- 
curity reasons, As the time for th xican Presi-~ 2U/ 
dential election/approaches, it may become more dif- 
ficult to conce the activities and location of the 
LIENVOY tap center. The present equipment is large 
and difficult to conceal, The last LIENVOY Project 
renewal request stated that a move was contemplated 
1) because of security reasons since the present base 
has been used for almost three years; and 2) to pro- 
vide the new center with more mobile equipzent, Dur- 
ing the approval process, CI Staff commented that it 
concurred with the Station's plan to move. the inter- 
cept center for the reasons stated, as the project 
activity was bound to bécome of interest to various 
opposition elements and the Station was well advised 

.to make necessary changes to provide for and improve 
on the security of the operation. 


This new equipment will be placed in a new, more 
secure basehouse which is yet to be selected, but 
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w ch wi 1 conti ie he be under the direction of 
(a ABLEGANT, and) Li AvOL a)e percent ioe the Moxicans ,06 
‘and Willard C, CURTIS shd Arnold F, AREHART, (repre- 
senting KUBARK The workers in the present center 
will not know the destination of the rack-mounted 
equipment which is presently being used. It will 
be crated, and ostensibly flown out of Mexico being 
replaced by the nev, light-weight equipment. 


The old equipment will actually securely be 
transferred to the LICAPER tap center, which is being 
established by LITEMPO-2)djand which will be carried 
under the LICAPZR Project. Approval has already been 
received from CL,gnd FI Staffs for the establishment 
of this new /senf—Liaison|tap center under LICAPER 


with the old LIZNVOY equipment. 


4. Intelligence Production: LIENVOY is one of 
the most productive telephone tap projects in KUBARK 
of both FI and C£ type information, 


5, &ffectiveness: In addition to providing 
intelligence through Its tap center, LI NVOY also 
peaiecs the Station with an effective 

_lion matters of prime inter~ 
est to the Ambassador and the Department of State, 
as well as on subjects of KUBARK interest. 

“gey EL 

6. Problems: }Presidential elections] are to 

be De inl July 296% Since this project is con= & 


“TA 


) LI LEGANTP ithe Future of 
this oof and the equipment involved will de- 24 


pend on 
The COS“has stated that the equipment wiir remara 


in KUBARK control through the KUBARK Staff Agent 
who runs the control center, thus it would eventu-~ 
oged of in KUBARK's interest should 


ally bejdi 
tibet 24 8 
TA £ 2< 
Ts fiiaison: | This is an /unof ficial liaison | 
relationship. 


8, Inter-Agency Coordination: Not applicable 


9, Plans: No other changes are contemplated 
during the present Project year, 
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10, Funds: Arnold FE, AREHART, Staff Agent 


and KUBARK Case Officer in the tap center, dis- 


‘> cussed the appropriate new equipment with TSD 
“". ‘specialists during a TDY to Headquarters for this 


purpose, The following equipment will be requi- 
sitioned upon approval of this Project Amendment: 


32 
30 
a 
1 
2 
12 


Revere recorders 

B-10'g 

Regulator, automatic-line voltage 
Oscilloscope 

Dial simulators 


Headsets 
Revere parts 


The approximate cost for this equipment is $23,000; 
bringing the total Project approval to $70,068: 
$18,210 for FY 1963 and $51,858 for FY 1964; for 
the period 1 February 1963 ‘to 31 January 1964. 


J, C, King 
Chief, 
Western Hemisphere Division 


